Minutes 4/1/19

Attendance: Eithne, Rob, Emma, Barbeta, Aleksei, Thoromir, Brigitha,
Koldinna, Donna

Officer Reports:
Seneschal
e It's been 1 year

e Continues to be gainfully employed. Best way to contact - text phone

Baron

e absent
Herald
e Absent
e Eithne was awarded Kings Order of Esteem

MOL

e absent

Principle of Cup of St Brigit

e absent

Principle of Hourglass

e avsent

Exchequer

e Balance unchanged - approx $6000

e Not getting statements

e Need final signatures from finance committee on account, bring to Coronation to
finalize

MOAS

e A & S Report: April 2019
e Tournaments/ Displays:
e 1st Bardic Tournament @ Novice Schola



e 0 Tomalltach/Tomas is the Winner.

e 0 Lots of good feedback

e Current Projects:

e 0 Still working on collecting largesse when possible

e § Perronelle is collecting largesse this time

e 0 Donated Fleece will be made into belt favors for our offices. Will be done for

Sommer Draw

e Classes/Workshops:

e - Novice Schola= LOTS of classes of all types.

e - First Entertaining Craft Night held 3rd Wednesday of March

e 0 Bardic practice

e 0 Handi-craft working time

e 0 Had 5 people attend

e 0 Seemed to be well-received.

e 0 Will be doing more of this in the future.

e - Cheesemaking at Eithne’s House March 9/10, 2019

e 0 One person attended

e Recognition:

e § K&Q A&S: Eithne competed

e Upcoming Events:

e - Next Bardic/ A&S evening Scheduled for April 17, 2019
Chatelaine

e Absent

e Report sentin

e Many new people at Novice Schola, including some that have been to practice

e Co worker “Jordan” is interested

e After N.S., a woman was at regional practice who has been here in the past -
Sam

e Another new fencer - Amy

e Demos - Mutton & Mead clashed with an event, UMass Ren Fest has been
moved to later this year (date TBA)

e There was a walk in Belchertown but is the same day as Balfar’s

e Chatelaine’s report due tomorrow



Chamberlaine -

Nothing new - trailer needs to be fixed before inventory can happen

Chronicler

absent

Recording secretary (deputy Chronicler)

Nothing to report

Knight Marshall (& deputy)

absent

Events

Novice Schola-

93 adults 14 youths

669.6 donations

Expenses - site 500, a little on creamer, & supplies

Made 145.12

Classes - went well. We had 2 teachers cancel on the day of. Most of the classes
were on the same floor, which was better than at Bethesda (our prev location),
and having the whole building accessible was well received.

Bardic competition

Next year - look at doing it during spring break for parking access -3/13-21

UMass Rennaisance Festival

Moved to later in the year

Somer Draw

Lion Knoll available

May 31st - June 2nd

? baronial archery champs, thrown, fencing

Send insurance rider, sign contract, get the announcement out
Rob & Emma Stewards, Drew co-steward

Encourage campers (maybe have campers not pay for dayboard)



Eleanore cooking dayboard

Iron chef competition

?glostic thrown, or archery

Bardic circle in the evening
Games for campers (bocchi, kubb)

Fall Event - “Town Hall” & championships event

At Rob & Emma’s house

Need a steward

Day or camping

the 14th or 21st of Sept have events, what about Sunday the 22nd (yes)
Donation only (to cover portapotties & water)

Potluck

Need event steward

Rattan Champs, fencing champs

Cooking over fire is possible

Yule
e BBM in charge

New business
e Chataline - Too many online pages for Bergental (website, baronial pages, etc)
can we consolidate them. We have a page and a group, should get rid of the
page and consolidating. Anything that is posted should go on the Baronial page
for the whole group in addition to sub pages (A&S, Practice)
e Need Media liason

Meeting of Finance committee prior to next Baronial meeting
[

Executive session to discuss a matter of Kingdom
Next meeting - 5/6/19

Meeting Closed 8:30 pm



