Minutes 1/7/19

Attendance: Eithne, Rob, Barbeta, Aleksei, Thoromir, Johannes, Katsu,
Tora, Pagan, Cassius, Brigitha, Donna, Bartholomew, Angelina

Officer Reports:
Seneschal

Starting new job soon.
Plans to start new workshops (banners, scriptorum, etc)
Need medallions for Cups, Bear, hourglass; Wooden blanks are available

Working on getting exchequer straightened out. Kingdom said we can skip Q3
and just start with Q4 report; set up training with Kingdom Exchequer

Baron
e Excellencies Concordia coming to Novice Schola
e Thinking about renewing Snowberg - talks to start at Birka; adding fencers to the
agreement

e House Runnymede reported - southern regions holding tourneys; suggest
northern baronies do something similar

Herald

e Thoromir received first King’'s cypher of this reign

MOL

e Nothing to report
Principle of Cup of St Brigit

e absent

Principle of Hourglass

e absent

Exchequer

e Alberic hasn’t gotten check for feast, but it seems that it was sent; so since it
hasn’t been cashed, stop payment and re-issue

e Doesn’t have access to the account as yet, need to have signatories meet to
make changes at the credit union



e Feels that people should not have to pre-pay for things (of sizable amounts) if at
all possible, get checks cut ahead of time
e Balance approx $7800

MOAS

Contacted prev MOAS, get baldrics together

No classes as yet, but will do a work-along lead up to Birka
Bardic competition at Novice Schola (I'm Sorry)

Stories of the Barony at Novice Schola

New member of Barony - C. Sizemore interest in learning more. Suggest
updating the wiki with the info that is gathered; collect artifacts (take
pictures/scan put on wiki)

e collecting largess

e Arts display at Novice Schola

e Incorporate Laurel Hunt 2019 ideas - at BAronial level

Chatelaine

e Sentin quarterly report - 2 new people

Chamberlaine -

e Trailer fixed in spring
e Need email 2 weeks before Novice Schola to get anything that is needed from
the trailer (including Gold Key)
Chronicler

e absent

Recording secretary (deputy Chronicler)
e Nothing to report

Knight Marshall (& deputy)
e Absent
e Thoromir is now the newest thrown weapons marshall

Events

Yule -
e Event report done
e Profit of $1385



Birka -
e Seneschal is day-tripping
e 7 Baronial activities
e 7 Baronial service challenge, arts challenge - more info coming

Novice Schola
e South Hadley All Saints church, is $500 w/o sanctuary - 5 class room (March 16)
(near Mt Holyoke)
Still might have UU church in Springdfield - tour on Thurs
Stewards - Pagan with co-stewards Bartholomew, Angelina
Class scheduler - Barbeta
Meet the Baron class
Dayboard - potluck - assign by SCA first name
Advertise locally. Aleksei will write up blurb, put in the local weeklies

Service initiative - mugs for new people

UMass Rennaisance Festival
e May 5th (Sunday)

Mutton & Mead
e June 15/16

Somer Draw
e ? Lion Knoll available
e 7 site in Great Barrington (Bards College)
e 7 Chesterfield Scout Reservation - possibility (expensive, less with bartered
volunteer work) can sleep 100 in cabins; a bigger event site

New business

e Devillin submitted cost estimate for rapier gear. 2 masks $77 ea, 2 pr gloves $37
ea, set of sword & dagger $325, 2 gorgets $77 ea, drop tester $65. Total $1097

e Propose authorize up to $1000, see what he can get at Birka at a possibly better
price, before ordering online. Approved by those present

e Look at archery buts, need saunders mats; and thrown weapons rounds (look for
donations)

e No really decent archery loaner gear



e Explore replacing loaner gear for Heavy
e Look at A&S supplies needed (especially scribal)

Next meeting - 2/4/19

Meeting Closed 8:30 pm



