Minutes 5/6/19

Attendance: Eithne, Barbeta, Aleksei, Thoromir, Brigitha, Pagan, Katsu,
Tora, Brangwynne, Johannes, Koldinna, Devillin, Donna

Officer Reports:
Seneschal

e Sent in quarterly report
Baron
e Has backlogged scrolls for Summer Draw
e Tabard designs for Snowberg
e Needs to design a favor
e Have been asked to put a bid in for Crown Tourney this fall

e Needs largess
e Needs black & gold outfits for Pennsic to march opening ceremonies

Herald
e Nothing in the heraldic office. No new submissions or notifications
e Will not be at Somer Draw, Marion standinig in

MOL

e Single rapier tourney at Balfar’s,

Principle of Cup of St Brigit

e absent

Principle of Hourglass

e No persons to add

Exchequer

e Absent

e Quarterly report filed, didn’t quite balance, kingdom will help fix it; 1 event report

e Now receiving statements

e Still need a few signatories on account - can turn in paperwork at other branches,
but send the paperwork to the Ludlow branch



MOAS

Bardic night went well - 7 people, several crafts
Still looking for largess and baskets
Push for ad hoc choirs at different events (if we want to one for Yule, start after

Pennsic)
e Start Pennsic garb prep
e Populace favors
e Looking for designs for new Snowberg favors
e Church for Novice Schola contacted for next year - we are on the calendar
March 14 (school break)
Chatelaine

Not heard dates for UMass demo

Overwhelmed with newbies on fencing side

Aleksei has some excess youth equipment

Loner gear is strained

Girl Scout demo 6/7,8,9 in NE NY. Need to do online CORY check prior to arrival

Chamberlaine -

[ J
Chron

Nothing new - trailer needs to be fixed before inventory can happen

icler
Need stuff for Somer Draw Berserker by the end of the month

Recording secretary (deputy Chronicler)

Nothing to report

Knight Marshall (& deputy)

Rapier - growing

May need a new practice site, hard to split the gym between armored & rapier
Regional - losing money (Fall River has sapped people off), Framingham also
doing booming business

2 new rapier are youth. Will go through the paperwork to be a youth marshall for
practices only (not tournaments)



Events

UMass Rennaisance Festival

Moved to later in the year

Somer Draw

Contract dropped off, rider. Need to order the portapotties
May 31st - June 2nd

baronial archery champs, thrown, fencing

Rob & Emma Stewards, Drew co-steward

Encourage campers

Eleanore cooking dayboard

Iron chef outdoor fire pit competition

thrown, or archery

Bardic circle in the evening

Games for campers (bocchi, kubb)

Barbeta in charge of gate. Google doc to sign up in a week or so

Fall Event - “Town Hall” & championships event

Yule

At Rob & Emma’s house in Montgomery
Day or camping

Sunday the 22nd

Brigitha steward

Donation only (to cover portapotties & water)
Potluck

Need event steward

Rattan Champs, fencing champs

Cooking over fire is possible

Get it on the EK website ASAP

BBM in charge

Novice Schola

Koldinna scheduling classes
Need steward



e March 14 during college break

New business

New event - Quintavia no longer doing the Hafla event, are we interested in
having it. Traditionally it has been a Spring event, but could do it a different time
of year - Spring 2020; donation event, charged for middle eastern dayboard. Will
have active discussion with Quintavia. (Food & belly dancing the major
activities). Aleksie will look into this.

Crown Tourney end of Oct, 1st weekend in Nov
Need staff - Pagan steward, need assistant steward
Submit bid

Next meeting - 6/3/19

Meeting Closed 8:30 pm



